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1. Summary

(List key achievements, impact and lessons learned in bullet form.)
Achievements
· Motivation of 25 young activist to work at the issue of HIV/AIDS

· Promoting the issue of HIV/AIDS at Egypt among 250 persons 

· Building great network between (International organization “WHO” – Civil society “5 NGOs”- Governmental institution “National AIDS program” and Youth themselves) throughout the activities implemented at our project.

· Introducing TIG community to 25 persons sharing directly to our project.
· Actively participation of the participants through Voluntarily counselling and testing for HIV at Al-Azhar Park in an un preceded youth event targeted people living with HIV. 

· Provide excellent impact for the partners around our team and our capabilities of  doing such projects. 

· Gaining a lot of experience through implementing the principle of ( Learning through practise).

2. Problem addressed by the project
(Briefly state the project background and objective(s))

AIDS is a major problem in the world as the total number of people infected with AIDS is about 38.2 million  however the exact number of people living with HIV (PLHIV) world wide remains to be unknown. This situation persists despite the fact that HIV infection can easily be diagnosed But information and awareness is the smart key.

The situation in Egypt is no different from that in other developing countries with regards the accuracy of data concerning the exact number of PLHIV as regard to Ministry of Health and population By December 2005, according to the MOHP, 2330 cases have been detected; of these 1680 were Egyptians and 650 were foreigners. However international organizations and estimating larger number may exceed 50.000 persons.

Despite the fact that there are a lot of program &campaigns which targeting HIV\AIDS problem, but really our community still in need for new & creative ideas that would collaborate in solving the problem. So we feel responsibility towards this critical situation at our country especially when we knew that the highest rates of new cases had been recorded at MENA region with percentage of 300%. (World Health Statistics, 2007).

The major point that promote for our project is just it is not a training and capacity building of certain numbers. But it exceed that to acting positively towards the risk group and sending them a practical message that states (we with you.) specially they are facing discrimination and stigma so we hope our project be a step towards changing this attitude toward PLHIV. May be if we get through to the people we could save even if only one life, it would be a major breakthrough for us 
This was our first goal which we hope to achieve on Egypt and as step to apply this dream we start acting through this project targeting youth from Egypt with different background who can be as a real power and raise the society awareness towards HIV-AIDS .
3. Project design

(Briefly state how the project sought to address the above mentioned problem. Describe and explain changes, if any, made to the design during implementation, including reason(s). Discuss appropriateness of design).

As we planed for the project to achieve real at involving more youth at promoting of youth action against HIV/AIDS and how far it will have a great effects on the developmental activity and economic statue on the health profile of our country.

Our project design was targeted at its first phase training of 10  young people from five NGOs for two days so we think more at the NGOs at Cairo working on HIV/AIDS field and we see that these NGOs are so little and we will prevent active youth who don’t share at that NGOs , So we made an application form and spread it on the web and give the first priority for active youth and being at NGO or association was a plus. Also we was planning to make field visits to a rehabilitating clinic and NGOs working with street children in Cairo , we amend it by making actual act through VCT at Al-Azhar Park and making that day optional for all participants to test for HIV and almost all the participants had come is giving a great message denoting the success of the project that’s all beside the message we conducted to all the visitors of Al-azhar park at that day.  
4. Fulfilment of project objective(s)
(State main results/impact achieved per objective. Where applicable, please include numerical information. If an objective was not achieved as planned, state reason. Add more rows if needed.)

	Objective
	Status

(Done/not done)
	Results
	Comments

	1.raising awareness –
  Giving alarm through Training of 10  young people from five NGOs for two days 
	Done 
	Increasing awareness to medical and non medical student 25 members from 10 different associations at Cairo and outside it.
	Being interested and inspire in  solving the problem 

	2.taking the lead against HIV-AIDS through participating at VCT day.

	Done 
	Being responsible and share at promoting the action at this issue and rights of people living with HIV. 
	Being responsible for  being as a leaders in there fields and communities 


	3. action plan on HIV-AIDS, and apply for a continuation of the project. 
	Done 
	Extend to the project activities and ideas by the participants 
	Being of the participants as a focal point in there communities 



5. Project impact

- Change the attitude of 25 active youth towards people living with HIV/AIDS and also
   increasing awareness of non participant through peer to peer education.
- Eliminate stigma and promote acceptance between community members through interaction
  between young people from the community and those who we consider “at-risk” where they will 
   be learning side by side and listening to each other during this learning process.
-Promotion to youth action against HIV-AIDS and taking action through VCT and also planning for 

  coming activities.
6. How did you utilize TakingITGlobal online tools in your project and please provide us with your project page 
There is no doubt that the session and the materials from TakingITGlobal online tools helped us by more than one way to manage and rearrange the project also take the enthusiasm and being carefully and follow up with the founder to set up the project especially the E. learning course which support us by a useful material to facilitate and taking the right steps towards a successful project special thanks for the coordinator for the E. learning and Mr. Ahmed Tammam the trainer in the course.
The contest hadn’t been done, cause we cancelled the drawing competition ,however a lot of art acts had been done at the flipcharts of the workshop.

Here is the link of the project page at TIG: http://projects.tigweb.org/KickAIDSout 
7.  Sustainability of the project
(Assess chances of long term sustainability of the project results. Explain why/why not sustainability is expected. Specify which institution will be responsible for continuation of activities. State level of commitment)
The interaction of the participants and being interested in the problem and how much they have to contribute in solving the problem give us the opportunity to take the second step towards our dream in continuation of the activities around HIV-AIDS, at the end of our activity we try together with the participants to develop a plan for coming project targeting people living with HIV themselves and applied for that project to GYCA and also we hope to involve more youth at that action against HIV so we hope to share the dream with us by your support also we will try to obtain support from outside as we do through this project with World Health Organization and El helal el Ahmr and NAP to continue all of the activities to have white circle at our region. 
8. Lessons learned

(State key lessons learned during implementation. Include both positive and negative learning points, e.g. in hindsight, what – if anything - would you have done differently with regard to the project.)
· Positive learning points: through dealing with the stakeholders as World health organization and Al-azhar Park it really was great experience.
·  Take Risks and Be Creative 
·  Taking the lead and start the action plan 

·  Being helpful and hard work will gain a perfect work 
·  Doing the actual work in the project just in time 
9. What are the challenges you faced during the project and how did you overcome them?
To select the participants from different backgrounds this will be focal point in their communities and take the lead to take apart in solving the problem it was through motivating them and give them the tools to be able to do so.
10. What are you the most pleased about in the project?

       The sprit co operation of the team and doing the best to success the project , also our progress in sharing with the participants the feeling of facing HIV-AIDS problem.
11. What are you the least pleased about in the project?
The limitation of fund and focussing on a low number of participants 
12. Budget/Expenditure

(List the main budget lines of the original budget. Describe and explain major budget revisions, if any. State final expenditure per budget line. Include invoices)

· The number of expected participants was ten however we invited 25 
· compensated 30 LE per day for two days of the workshop total of 1500 LE 
· plus the day of Al-Azhar park ( Iftar and tickets)  20 person x 50 LE = 1000 
· plus the material for the 25 participants 400 LE plus certificates for  participants = 200 LE    
                                                    Total of 3100 LE = around 600 USD

	Title
	----------
	L.E

	Day one
	3ox25x2 
	1500L.E

	Azhar Park
	20x50
	1000L.E

	Others
	400+200
	600L.E

	Total =
	3100L.E


-Checklist of deliverables

(State document/publications delivered/made by the project such as, brochures, flyers, training materials, recommendations, etc. In addition, please include any photos and the 5 min video taken for the project activities and also any media coverage for your project. The stated documents should be annexed this report.)
-  Photos are attached and also available here:
http://projects.tigweb.org/KickAIDSout
13. Other relevant aspects/details, if any
(E.g. other support received from other donor, government or institution)
The venue was from WHO for free. Also the trainer was for free

14. Comments/quotes
(List relevant quotes/comments from e.g. beneficiaries, partners, project team, authorities)
Partners: You really as a group of young activist can share in making change at the area of HIV/AIDS at Egypt .  WHO representative.

Project team : Really it is a great change for our life.
Participants : 
Abeer Mohamed : you really was great modules for us and we know feel the PLHIV , 
Mohamed Arafa : what if I am HIV positive person.

Team : 

Ahmed Hussien 

Bilal Amer 

Asmaa el soudi 

Zienab el dessoky

Nourhan salama

Partners WHO(World Health Organization)                NAP(National AIDS Programme)

Authorities

Ministry of health and population  
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